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What is 

the 

DNA?
We recognise that we have a unique opportunity to shape the lives of developing 

children who could be with the club for 10 years or more, and we take that 

responsibility seriously. With that in mind everything we do will be based on the 

principals laid out in our DNA.

The FA developed a DNA programme to develop a playing and coaching 

philosophy for the current junior and senior teams.

Whilst this DNA is based upon the national program it has been developed to make 

it relevant to the children, coaches and others in our club. 

We are doing this as we are a forward thinking progressive club.

The DNA is NOT a Rule book, but we hope it will be a framework that is a valuable 

resource for all members of the club. This will be an evolving document to add to 

and improve over time.

PURPOSE OF THIS DNA
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Following a long history of football being played in the village of Haddenham. A group 

of parents were disappointed to see that the recreation field was not being used 

following the adult teams folding some years earlier. Together they ran "taster" sessions 

to a small group of children. Haddenham Rovers Colts F.C. was formerly recognised by 

Cambridgeshire FA in 2002. 

The club continued to grow year on year and in 2009 saw the addition of its first girls team.

Since the club started Haddenham has a fantastic record of producing competitive teams which 

have won a number of leagues, cups and tournaments. 

The club also runs a successful academy for boys and girls aged 4 years plus.

There are currently a large number of mixed, boys and girls teams across all age ranges.

There are currently 19 FA qualified coaches at the club at various levels. Including Level 1, 2 and 
Goalkeeping.

Haddenham Rovers Colts is affiliated to Cambridgeshire County FA  and has been an FA Standard 

Chartered Club Since 2005.

CLUB HISTORY

Who We 

Are
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CLUB PHILOSOPHY

Who We 

Are
We strive to create the best possible environment where everyone can 

play, achieve and enjoy.

We will achieve this by providing a fun, safe and trusting environment where 
every child is valued, supported and encouraged.

We will focus on success through enjoyment and development, with each 

coach/player given the opportunity to learn about football, establish good 

relationships and develop the skills that will aid them throughout their lives.
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CLUB VALUES

Who We 

Are
• We aim to create a safe and fun

environment for all.

• Coaches will ensure child centred 

training sessions and match day 
environments. 

• Respect will be shown at all times 

by every member of the club.

• New things are encouraged

without fear of failure.

• Children will be helped to reach 

their full potential.

• Everyone works together, for each 

other, on and off the pitch.

• We help one another to find 

creative ways of problem solving.

• We know our own roles and other 

roles of those around us.

• There are equal opportunities for all.

• We believe that if you help others 

they will help you..

Haddenham Rovers Colts Football Club DNA 



HOW WE PLAY

How We 

Play How our teams play will be the strongest demonstration of the clubs DNA. 

Supporters, parents and coaches should be able to recognise a consistent style 

of play when watching any of the foundation stage teams.

We will challenge our players to be brave, keep the ball and be creative, even when 
under pressure. In some situations this will inevitably lead to mistakes, and perhaps even 

cost the team a goal, but it is only through giving children the confidence to play under 

pressure at these early stages that we can hope to develop them to their full potential. 

We would ask parents to help us encourage this style of play and put long term individual 

development over short term success.

‘How we play’ is split into 3 distinct playing phases with key headlines that run throughout

the DNA:

• In possession
• Out of possession

• Transition

Goalkeepers are included in all aspects of the process above!
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HOW WE PLAY

How We 

Play

All aspects of the playing philosophy will 

take into consideration the state of the 

game, the environment and any pre-

determined game plan. 

The fluid nature of the game means each 

aspect of possession is closely linked. 

Possession of the ball may be won or lost at 

any stage, prompting a transition from the 

‘in possession’ philosophy to the ‘out of 
possession’ philosophy.

In 

possession 
phases

Out of 

possession 
phases

In Possession
Out of 

Possession

Recognition of game 

situation and game state

1st Individual action

Decision making

Unit and team reaction
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Our teams will aim to dominate possession intelligently, selecting the right 
moments to progress the play and penetrate the opposition. 

The 3 key headlines are:

• Stay on the ball, master the ball

• We will ask our players to stay on the ball, even under pressure and 
give them the confidence to try new things.

• Excite with the ball and seek creative solutions

• We will be exciting and positive in possession, playing with 
individuality and with elements of disguise and surprise.

• Connect and combine creatively with others

• Our players will combine creatively and intelligently with others to 
create and score goals.

IN POSSESSION – FOUNDATION PHASE (5 TO 11)

How We 

Play
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Our teams will aim to regain possession intelligently and as early and as 
efficiently as possible. 

The 3 key headlines are:

• Positive and enthusiastic defending

• Our players will enjoy winning the ball back, be difficult to beat 1v1 
and look to start attacks when they get the ball.

• Intelligent defending

• They will be positive and confident in their positioning and ability to 
win the ball. They will be alert when the opposition have possession.

• Master a variety of defensive techniques and roles

• They will enjoy defending in a variety of roles and play with a range 
of techniques to regain possession.

OUT OF POSSESSION - FOUNDATION PHASE (5 TO 11)

How We 

Play
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Our teams will aim to sense changing moments in the game, both in and 
out of possession, reacting instinctively and intelligently. 

The 3 key headlines are:

• Instinctive decision-making

• We will react quickly and positively when the ball is won or lost and 
look to have a range of individual options and actions.

• Positive and intelligent attacking reactions

• We will play with a positive attitude when possession is regained, 
travelling quickly with and without the ball. We will take every 
opportunity to attack, create and score goals.

• Positive and intelligent defensive reactions

• We will ask our players to work hard to win the ball back quickly and 
prevent opponents from starting attacks. We will be proactive when 
the ball is lost and have confidence in our ability to defend.

TRANSITION - FOUNDATION PHASE (5 TO 11)

How We 

Play
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• Stay on the ball, master the ball

• Our players will look to receive the ball in all areas of the pitch and 
be prepared to stay in possession.

• Excite with the ball and seek creative solutions

• We will seek creative solutions to game situations particularly when 
outnumbered or in congested areas.

• Connect and combine creatively with others

• All players will stay connected with the ball and their teammates to 
retain possession, open up compact defences and score goals.

IN POSSESSION  - YOUTH DEVELOPMENT (12 TO 17)

How We 

Play
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• Positive and enthusiastic defending

• We are prepared to defend 1v1 and be confident without cover or 
support.

• Intelligent defending

• We will look to outwit our opponents with excellent patience, timing 
and intercepting skills.

• Master a variety of defensive techniques and roles

• We will look to win the ball cleanly, regaining and retaining 
possession in the same action to start attacks.

OUT OF POSSESSION - YOUTH DEVELOPMENT (12 TO 17)

How We 

Play
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• Instinctive decision-making

• We will aim to dominate transition: react quickly and positively to the 
first individual action when both attacking and defending.

• Positive and intelligent attacking reactions

• Our players will react instinctively and intelligently when possession is 
regained, recognising opportunities to disorganise the opposition. 
Manage the state of the game when opportunities to attack are 
limited.

• Positive and intelligent defensive reactions

• We will look to prevent our opponents progression by disrupting or 
destroying momentum, forcing errors and protecting the goal.

TRANSITION - YOUTH DEVELOPMENT (12 TO 17)

How We 

Play
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FA FOUR CORNER MODEL
The 

Future

Player

Technical 
Our future players will have the ability to 
create, score and prevent goals through 

excellence in:
• Receiving skills
• Turning skills
• Travelling with the ball
• Passing over varying distances
• Attacking and defending skills

• Finishing skills
• Aerial ability

Psychological
We aim to develop reflective, resourceful 
and resilient players who display 

outstanding:
• Confidence
• Creativity
• Concentration
• Communication
• Control

• Commitment

Physical
We aim to develop future players who 
possess outstanding physical and athletic 

skills in the following areas:
• Agility, balance, coordination
• Speed/Speed endurance
• Flexibility
• Power
• Strength

• Nutrition and lifestyle
• Physical resilience
• Recovery

Social
We aim to develop future players who 
display outstanding social skills across the 

following areas:
• Behaviour
• Reflection
• Teamwork
• Relationships
• Accountability

• Responsibility
• Independence

We will recognise every 

player as an individual 

and respect their personal 

development needs. 

Our aim is to develop 

players with outstanding 

characteristics across the 

FA four corner player 

development model. 

We hope to develop 

players with the following 

skills and attributes:
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THE FUTURE PLAYER
The 

Future  

Player
Tactical Awareness  

We aim to develop players with a comprehensive knowledge, understanding 
and experience of football. Future HRFC players will be equipped with the 
skills, abilities and decision-making capability to tactically manage games. 
We aim to produce players who can:

• Recognise and adapt to the state of the game.
• Achieve winning performances by maximising strengths and exploiting 

weaknesses
• Understand and apply individual, unit and team roles and responsibilities
• Adopt varied playing styles and formations
• Perform effectively against varied playing styles and formations
• Deal with varied environmental conditions
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Technical

SocialPhysical

Psychological

DOREVIEW

PLAN

Our Coaches will continually 
challenge players to develop as a 

whole. We understand that not every 

player will grow to become a 
professional footballer but they will 

grow to become an adult within the 
community and will require a wide 

range of life skills.

Coaches will use a combination of the 4 Corner Model 
and the Plan, Do, Review training strategy to ensure 

holistic development.

Mentors will be on hand to help with all coaching.

How We 

Coach
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Use Games 

whenever 

possible in 

training

Develop 

practices that 

enable the 

player to make 

lots of decisions

Connect with 

the group 

before the 

session 

outlining the 

aims and 

objectives

Connect, 

activate, 

demonstrate 

and 

consolidate in 

every session

Spend equal 

time planning, 

delivering and 

reviewing 

Value and 

work equally 

across the FA 

four corner 

model

Use an 

approach to 

practice 

design that 

maximises 

playing time

Include 

elements of 

transition in all 

practices 

where possible.

Use varied 

coaching 

styles based on 

the needs of 

the group

Aim for a 

minimum of 

70% ball rolling 

time in all 

sessions

Deliver realistic 

game-related 

practices

Use a positive 

and 

enthusiastic 

manner at all 

times

COACHING FUNDAMENTALS

How We 

Coach
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Our Children are strongly influenced by our own attitudes and behaviour.

At Haddenham Rovers Colts we believe that…..
• A child’s match day is a time for them to develop their technical, physical, tactical and social skills.

• We shouldn’t take it too seriously. Even if the child is talented, at this club their welfare and 

enjoyment is still the main goal

• Children need positive feedback to feel that they can improve their game. It doesn’t help to tell 

them that they are doing wrong.

• Children learn from their own mistakes by encouraging them to think about what they could have 

done instead

• Children should feel confident, enjoy themselves and feel like they ‘belong’.

• Football is a passionate game but we shouldn’t let disappointment at a misplaced pass or poor 

touch get in the way.

HOW WE RUN THEIR MATCHDAYS

Their

Matchday
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Be 

respectful 

of others

Stay 

Positive 

and 

encourage

Be 
Constructive

Respect 

every 

refereeing 

decision

Rotate 

positions 
to aid 

development

Give 

everyone 
the same 

opportunity

Let the 

players 

play

Stay in the 

correct 

area

Ensure the 

players 

make 

decisions

Not 

Commentate
Coaches Will….

HOW WE RUN THEIR MATCHDAYS

Their 

Matchday
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Be 

respectful 

of others

Stay 

Positive
Be 

committed

Respect 

every 

refereeing 

decision

Enjoy 

playing and 
have fun

Be the best 

they can be

Always be 

honest

Have an 

equal 

chance to 

play

Be Heard

Help their 

team mates
Players Will….

HOW WE RUN THEIR MATCHDAYS

Their

Matchday



Be 

respectful 

of others

Stay 

Positive 

and 

encourage

Be 
Constructive

Respect 

every 

refereeing 

decision

Allow the 

coach to 
make the 

decisions

Applaud 

good play 
from both 

teams

Let the 

players 

play

Stay 

behind the 

respect 

barrier

Understand 

that this is 

the child’s 

game

Not Coach or 

Commentate 
from the 

sidline

Spectators Will….

HOW WE RUN THEIR MATCHDAYS 

Their

Matchday

Further information about the FA’s respect program can be following by following this link:

http://www.thefa.com/sitecore/content/the-fa/county-sites/www-amateur-fa-com/home/about/respect
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HOW WE SUPPORT

How We 

Support
We recognise that we have a unique opportunity to shape the lives of developing children who 
could be with the club for 10 years or more. With that in mind everything we do will be based on 

3 core principles which are closely linked:

Core element 1 - The Developing Child. This places the child at the centre of everything we do, so that their 

individual needs are met in order to maximise the development possible during the early years of their life. At 
this stage, no one knows who will go on to become an international player or who may be successful in 

another sport, so meeting the child’s needs and not those of football at this point) is absolutely correct and our 

priority.

Core element 2 - The relationship between the child and sport. This acknowledges that football is probably one 
of the first sports many young children will try. The club has a huge responsibil ity to ensure that this introduction 

is a rewarding, enjoyable and memorable one, so that a positive relationship is established with sport, physical 

activity and for us, football.

Core element 3 - Sport, physical activity and the game of football. The type of relationship that the child will 
form with sport is likely to be heavily influenced by the level of knowledge and expertise of the adults involved 

at the first point of contact. A lack of understanding of the child and their developmental journey, or of how to 

create the best teaching and learning environment for young children, could have a very negative impact
upon the child’s future choices.
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HOW WE SUPPORT

How We 

Support
Child Welfare - Club Welfare officers Sarah Mason (07899359039), Alison Chambers (07840784728)
Have robust welfare policies and processes which protect children and ensure they can play 

football in a safe environment which puts their needs first. These policies are made accessible in 

full to both club members and parents alike. 

To comply with the FA’s best practise guidelines, as a club we insist that every adult involved with the club 
from parent helpers through to committee members have completed recent Criminal Records Checks and 

the FA Safeguarding course. We also require every team to have a named coach who has a Level 1 FA 
coach qualification and at least one other regular assistant coach and/or parent helper. 

Within the club we foster a culture of openness and transparency and encourage parents, children and 

members of the club to raise any concerns they may have with either Sarah or Alison. The club welfare officers 

liaise closely with the County Welfare Officer (Diane Bradshaw) to ensure that all issues are dealt with in the 
most appropriate way. 
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HOW WE SUPPORT

How We 

Support
Player Pathways - The club will have a well developed player pathway which encourages 
children to stay active and within the game beyond when they leave the club. We will look to 

provide opportunities for club players to develop as coaches, referees and mentors within the 

club and allow them to develop life skills which they can take beyond the sport of football. 

Coaching Pathways - The club will have clearly defined coaching pathways which will allow parents and 
volunteers to become qualified FA licensed coaches. These coaches will then be supported through their 

coaching journey using CPD, mentoring, supporting information and signposting to resources. At the same 
time these developing coaches are encouraged to bring new ideas and knowledge back into the club. 

Support the community - We will look to become part of the wider community through the inclusion of 

children, their parents and other volunteers. 

The club already works with Robert Arkenstall Primary School and local village groups to introduce children to 
sport and the game of football. 

Football brings numerous visitors into the area on match days and the club will aim to signpost them to local 

businesses. 
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HOW WE SUPPORT

How We 

Support
Child and coach mentoring programs - The club will look to provide mentors for new and 
existing coaches and any children that may need or want the encouragement of 

adults/children on an individual basis 

Social - HRFC recognise the social aspect of football is extremely important and outside of training and 

matchday the club provide social activities such as the end of season trip, presentation night and various 
events throughout the season. 

Provide opportunities to progress within the game - The club will build on existing links with local professional 

clubs to encourage talented players to ‘take the next step’. Players moving into a more competitive 
environment will be encouraged where appropriate and this progression will be recognised as a positive 

reinforcement of our club’s playing and coaching philosophy. 

Recognition - Whether a child has completed their weekly challenge or a team has won the league the 
club will look to find ways to recognise and reward achievements wherever they can. In doing so, we hope 

to encourage a spirit of growth and sense of achievement in all players. 

Signposting - The club will look to develop links to appropriate information, resources and clubs that can 

benefit parents and children in their relationship with sport and physical activity.
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Compete 11 aside

Develop 9 aside

Learn 7 aside

Play 5 aside

Further Learning

FA Level 2/Futsal

/Goalkeeping

FA Level 1

Further Learning

Mentoring 

Adults

Club Mentor

Club Member

Referee 

Course

Young 

Leader
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PATHWAYSHow We 

Support

Haddenham Rovers Colts Football Club DNA 



Continue to 

develop the 
younger 

players Help New 

and current 
coaches to 

develop 
their skills

Look to 

develop the 
facilities 

available

Review and 

adapt the 
DNA

Be 

recognised 
for what we 

do

Look to 

recruit more 
volunteers

Develop and 

embed the 

mentoring 
programme

??

Look at the 

pathway to 
adult 

football

FUTURE DEVELOPMENT

Future 

Plans

Education

Courses 

CPD 

Workshop Mentors

Helping 

Coaches 

to improve

Sharing

Sessions

CPD Slides

Respect

Barriers

Signs

Further 

Parent and 

Volunteer

Engagement

Personal 

Developmen

t by Coaches
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APPENDIX A - FUTSAL

Futsal is a fast paced 5 a side game played on a small hard court using a heavier ball and narrow goals. 

The constraints of the game encourage quick passing, movement and control and it is designed to 

encourage skilful play both with the ball and in the air and on the ground. Futsal players are required to 

take on the role as an ‘all-round player’ adopting both defensive and attacking roles as positions 

regularly interchange within the game. 

The HRFC DNA encourages coaches to work towards helping players develop outstanding individual 

technical ability. This starts in the Foundation Phase and incorporating Futsal into training is a great way 
to support this approach.

The speed of the game and the constraints on time and space provide different challenges for players, 
helping to refine skill and technique and producing players who are confident in possession. This makes 

it is the perfect game to supplement the involvement young players will already have with football. 
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APPENDIX A - FUTSAL

Below you will find listed features of the game and how they align with the DNA headlines. 

• The players will have increased touches and decisions to make (master the ball)

• The players will have increased opportunities to: accelerate, decelerate, change direction, stop and 
start, dodge and feint (master your body)

• Players are under constant pressure and have limited space (seek creative solutions)

• The players will have more tactical challenges to overcome (instinctive decision making)

• There will be more opportunities to shoot, pass, move, dribble and play 1v1 (be exciting with the ball)

• The players will have to react to transition more often (instinctive decisions)

• The players will have to defend as an individual and a team (intelligent defending)

HRFC currently have two qualified FA Level 1 Futsal coaches, Richard Lythgoe and Eddie New.

More information on Futsal can be found at the following places:

FA website http://www.thefa.com/get-involved/player/futsal

https://www.uefa.com/futsal

http://www.fifa.com/futsal

The Foundation Phase England DNA can be found on ‘The Hive’ learning site and there is a section dedicated to 
Futsal within this.

https://www.hivelearning.com/groups
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